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PROACTIVE AUDITING: A HEAD THINKING -

START TO GROWTH

Common Misconceptions
about Internal Audit
Is Internal Audit really just about Skipping Internal Audit?

spotting mistakes? Here’'s Why That's Risky
Reality: Internal Auditors are not there

to criticize or catch errors, but to |y lalleElaidiil=re Bdt & NITE T4

enhance processes, mitigate risk, and Without internal audits, critical
protect organizational values. financial, operational, and
Is the purpose of Internal Audit compliance risks may remain
limited to compliance only? hidden. These risks can grow over

Reality : While compliance is essential, time, leading to financial loss.

internal audit adds broader value by,
enhancing risk management and ¥ Undocumented Processes

supporting strategic decisions Key processes may lack proper
positioning auditors as  trusted documentation or be
business partners, not just compliance inconsistently followed, leading to
monitors. compliance issues and reduced

Is Internal auditing only necessary for accountability.

large or pubiicly raaed companies: ¥ T[4 \A"'le[dal1a{s BV AL Gl
Reality: Organizations of all sizes
benefit from internal auditing. Whether
small businesses or nonprofits, they
add value by evaluating operations,
and recommending improvements.
Strong internal controls are essential
regardless of size.

Without regular internal audits,
organizations lose vital oversight,
allowing problems to remain
hidden until they cause substantial
damage, making timely corrective
actions more difficult and costly.
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Do you regularly monitor whether
your daily operations are running
efficiently?

Do you evaluate
whether your Do we have checks in

policies are being place o catch if
followed as something
intended? important is

Do you really need an overlooked?
Internal Auditor?

Is your company expanding in size or operations?

If yes, growth often brings increased complexity and can
reduce direct management oversight across various
functions. This makes it essential to have a full-time,
independent, and dedicated Internal audit team to
regularly review and evaluate operations, ensuring
sustained efficiency and control.

Is it within a business’ risk appetite to ignore risk
management and internal controls?

No, ignoring risk management and internal controls
exposes business to significant threats. Here comes the role
of Internal auditors as they play a vital role by focusing on
high-risk areas, improving process efficiency and adding
greater value using existing resources.
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Will your business be benefitted by proactive fraud
detection?

Yes, proactive fraud detection is vital for protecting
company assets and maintaining stakeholder trust.
Internal auditors play a key role by continuously assessing
risks, and identifying signs of potential fraud early. Their
work helps prevent significant financial losses thereby
building confidence among investors, customers.

Are you facing increased regulatory requirements
or compliance risks?

Yes, regulatory bodies are continuously tightening rules to
protect investors, customers. Compliance failures can
result in fines, legal penalties. Internal auditors help the
business stay ahead by monitoring compliance and
recommending corrective actions before problems.

Do you find it difficult to keep your plans and results
aligned?

Yes, it can be challenging to keep plans and results
aligned. This is where internal auditors add significant
value. They independently evaluate whether operations
and controls are effectively supporting strategic
objectives. Their objective insights support management in
closing the gap between planning and execution,
enhancing overall business performance and risk
management.
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Effective
Planning

Early Detection
of Issues

Flexibility

Reduced
Stress

Improved
Quality of the
Audit

Starting audits early enables thorough
planning, giving auditors time to review past
reports, understand the client’'s business and
define scope and risks leading to a more
efficient and effective audit.

Starting the audit early helps identify and
address issues before they , allowing for timely
investigation and effective responses, such as
adjusting procedures for potential fraud risks.

Starting the audit early allows for better
alignment with the client’'s schedule. It creates
room to manage unexpected challenges
without disrupting timelines. This proactive
approach supports a smoother process and
timely audit completion.

Starting the audit early reduces time pressure,
lowers error risk, and improves quality by
allowing a more thorough, less stressful
process for both auditors and clients.

Early audit initiation enhances audit quality by
allowing for a more detailed review and
comprehensive testing, leading to more
accurate and reliable financial reporting.
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INTERNAL AUDIT & RISK ADVISORY SERVICES

MANAGEMENT
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MANAGEMENT & FORENSIC
ACCOUNTING

OTHER SERVICES AT RRCO

DIRECT,
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STATUTORY
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A special mention to Mr. Varad Zanwar for
compilation and drafting of this month’s Newsletter
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